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MEMORANDUM POR: Execubive Director-Camptroller
SUBJECT ¢ Inter-Directorate Rotation

1. This memorandum is for your information.

2. The 30~day deadline has not been reached but I wanted to give you
an interim repoxrt on the progrces ) on mede to date. I have met
with Mesars. representing thelr respective
Directorates and Tentative agreements have becn reachod on several aasigne
nments. The respective Carcer Services will now discuss with the individual
employees to determine, among other thines » whether in fact they are

. dnterestoed and willling to undertake a rotational asslgment, Assuming
~their interest in rarticlpating, interviews will then be arransed between

the employess and the propoused gaining offices and, with ell thyee partics
in sgreement, I will meet agein with the four Directorste rapregentatives
to work out the time schedules,
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L. You will note fram the ebove that there sre no transfers either to
or from the Support Services. One of the two Support namineea, wo.8
conzidered for an assizmient as s Progrem Analyst in the Comptroller 8 Ronf?
of the Sclence and Technology Directorste, IHe hag, however, just moved into

the Office of Planning, Progrewming and Dudgeting and there his responsibilities

wlll be very similar to those he would have had in the Science and Technolory
Directorate. It is our bellef | and myself) that thisz is es
legitinmate a rotation ae would be the one to the Science and Technology

- Directorste. The Sclence and Technolozy Directorste expregsed an interest in
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be accomplished through the normal assigrment procedure and would not be

in pocord with the basic principle involved in the inter-Directorete

rotation progrem. The Support Services expresged an interest in the two
Clandestine Service naminees. It was the consensus of the grovp with whon

I worked that the two proposals, both to tho 0ffice of Treining, were not

in keeping with the developmental purposce of the inter-Directorate rotation
program. TFurther, to the extent that thoy were legitimete requirements for
instructional personnel, they could be acecmplished through the lonz-standing
procedure bebween the Clandestine Service and the Office of Training.

5. The Office of Persomnel is vrepering a brief report on the amount
of inter-Directorate rotabion which has cccurred through the Agency over
the lasgt three yesrs end on the amount of Support involvement in the othor
Directorates. I belleve thet it will be worthvhile for you to review with
the Deputics same time in the near fubure whst Ghose repoxts will show and,
yarticularly, I think we should reexauine the Support Services' participation
in this program. To 1llustrate, it well may be that Dave Brandwein could be
Director of Comumications, but it is difficult to see where s |:|%r a

could be well and profitably placed for developmentsl puxposes in

the Support Services. Assipnment as instructors in the Cffice of Training
of course, but we don't need thls program for thot purpose. I am forwoxding
this through the Deputy Dirvecior for Support with the gugpestion that he, v
Mr, Coffey and I might well sit down with yon to discusa the Support Services'
participation in this particulsr variety of inter-Directorate apslgnment.

/s/ Robert S. Wattleg

Robert 8, Wattles
Director of Porsonnal
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